
BUSINESS 
CREATIVITY AND 
INNOVATION IN 
THE FACE OF THESE 
UNPRECEDENTED 
TIMES

The bar community is a continual 
source of inspiration, because of 
its creativity and innovation. This 
is even more evident now, in the 
toughest of times. Here, you’ll be 
able to read about some great 

initiatives from around the world, to 
celebrate them, and find inspiration 
to explore ways to maintain 
engagement with your customers, 
generate revenue, and keep staffed 
employed for as long as possible.



BRINGING THE ON-TRADE 
EXPERIENCE HOME
Giving customers a unique, memorable 
experience that generates revenue now and 
introduces a product range that could become 
a regular source of revenue in the future

GIFT VOUCHERS
Inviting customers to purchase gift vouchers 
which will increase cash flow now

INITIATING ONLINE PRESENCE 
AND ENGAGEMENT
Staying connected with customers 
now and establishing online as a strong 
communications channel for the future  

ADAPTATION OF OPERATIONS
Providing essential services to stay connected 
to the community, remain open and maintain 
staff employment

INITIATIVES 
BY TYPE
(click to jump to section)



HOPE & SESAME (CHINA)
Guangzhou’s first speakeasy bar is now in its re-opening 
phase. Facing closure for 8 weeks, owners Andrew Ho and 
Bastien Ciocca devised a plan including takeaway cocktails, 
cocktail classes for small groups, selling vouchers and 
merchandise to pay all their staff in full for the closure 
period.

Their takeaway cocktails were designed bespoke, utilizing 
canning techniques and working with freelance product 
designers to create the packaging.

Andrew and Bastien spoke to Diageo Bar Academy about 
this challenging time and their plans for the future in Bar 
Stories episode 2. They also shared their advice for all bar 
owners, including expectations for re-opening.

BRINGING THE ON-TRADE 
EXPERIENCE HOME

WHISKY & ALEMENT 
(AUSTRALIA)
This Melbourne bar is a go-to for whisky 
lovers. In addition to delivering their 
selection of over 1000 whiskies, they are 
keeping it playful with the introduction of 
whisky-filled ‘juice bags’ that hold a neat 
30ml dram, so that new flavors can be 
tasted at home, or with friends, via an 
online whisky tasting date night. 

Back to contents

JACOBY’S (AUSTRALIA)
Jacoby’s have implemented a number of 
strategies, including a collaboration with 
Warner Music. 

For the launch Dua Lipa’s new album, 
the Sydney bar delivered 250 canned 
cocktails to customers who picked up the 
album for a Friday night at home. This 
initiative put four members of staff into 
work for the week of the collaboration.

COBBLER BAR (AUSTRALIA)
Beyond cocktail delivery, this Queensland 
bar is offering whisky sample packs, giving 
their customers an opportunity to explore 
and experiment with new flavors.

1. The drinks you’d like to serve, and how
you will ensure a quality product and
experience including vessel and garnish

2. How you will let your guests know about
your offering

3. How you will make and distribute
the product

4. Not all in-home experiences need to be
cocktail based. Whisky samplers and with
food offerings are also great options.

Batched and DIY cocktails are the most common form of the in-home experience 
so far. These are some considerations when deciding on your bar’s offering:

APAC

https://www.diageobaracademy.com/en_zz/bar-trends-tips/bar-stories/
https://www.diageobaracademy.com/en_zz/bar-trends-tips/inspiration/future-learnings-from-hope-sesame/
http://instagram.com/p/B_CHVFVDdsa/
https://www.instagram.com/p/B-bfkv0jdWE/
https://www.instagram.com/p/B-bfkv0jdWE/
https://www.cobblerbar.com/shop


STONEGATE (UK)
Pub In A Box is a competition the 
Stonegate group is running, giving 
their customers the chance to 
bring the pub to their lounge. 

In addition to drinks, the box 
contains snacks and playing 
cards, so winners of the box can 
truly get the full pub experience.

BRINGING THE ON-TRADE 
EXPERIENCE HOME

HATFIELD 
(IRELAND)
Satisfying Belfast’s love of a 
pint of Guinness, this iconic 
pub is delivering freshly 
poured pints of Guinness to 
the doorsteps of customers 
from a van kitted out with 
keg and tap. 

THE CLUMSIES 
(GREECE)
The Athens-based, 
2019 Top 50 bar, has a 
beautifully-designed, 
bottled range of their 
original cocktails. The 
series is available in a boxed set, making 
it the perfect stay-at-home indulgence.

Back to contents

EUROPE
FLYING DUTCHMEN 
(NETHERLANDS)
The renown Amsterdam cocktail bar, co-owned by 
World Class Netherlands winner Tess Posthumus, 
started their cocktail delivery shortly after the 
closure of bars and restaurants in the city, and 
recently expanded into a postal service as well, so 
that more of their customers, across Europe, can 
access their drinks. The postal service is a weekly 
delivery of 3 cocktails crafted specifically for the 
drop by the talented team, vacuum sealed and 
made to last up to 10 days unrefrigerated.

AFRICA
SIN+TAX  
(SOUTH AFRICA)
Owned by former South Africa World Class winner, Julian 
Short, the Johannesburg cocktail bar was the first bar in 
the city to offer bottled cocktails for customers at home, 
for pickup or delivery. 

The service and menu were shared solely through social 
media, where orders could also be placed.

https://www.classicinns.co.uk/competition/win-pub-in-box
https://www.facebook.com/The.Hatfield.House/posts/2857964104294938
https://www.facebook.com/The.Hatfield.House/posts/2857964104294938
https://www.theclumsies.gr/clumsies-original-cocktails/
https://www.instagram.com/p/B-HZDhvp72k/


CIENTO10 
(PUERTO RICO)
Offering the total restaurant experience at home, 
Ciento10 has created cocktails-to-go with Bulleit and 
Ketel One. 

Each cocktail is sealed in a pouch at the time of 
ordering, with its garnish stored separately in a dry 
section. Customers can also order food from a daily 
menu, which is shared via social media.

CARBONERO 
(COLOMBIA)
This Medellin resto-bar has 
created home DIY cocktail 
kits for its guests, to have 
with their takeaway pizza. 

Each kit includes a mixer 
or batched cocktail mix, 
garnish, and a bottle of 
spirit, plus instructions. 
The menu is shared on their 
Instagram, and customers 
can order via WhatsApp.

BRINGING THE ON-TRADE 
EXPERIENCE HOME

Back to contents

LAC

https://www.facebook.com/Ciento10/posts/1301799683343946:0
https://www.instagram.com/carbonero.mde/?hl=en
https://www.instagram.com/carbonero.mde/?hl=en


BULLETIN 
PLACE 
(AUSTRALIA)
The team at Bulletin Place in Sydney launched their Drink It 
Forward idea, allowing customers to buy a drink or meal for 
their friend in the form of a gift voucher. 

Gift vouchers purchased get a bonus 20% extra value.

MAYBE 
SAMMY 
(AUSTRALIA)
Top 50 bar, Maybe 
Sammy, is offering gift 
vouchers, as well as 
their bottled cocktails 
on their online shop.

SINMENTE 
(COLOMBIA)
The restaurant and 
bar group based in 
Medellin is doing 
more than just 
generating revenue 
or connecting with 
customers, they 
are actively finding 
ways to support 
those in need. 

For vouchers 
bought now, to 
spend later, the 
group will donate 
20% of the value to 
the local community.

They are also offering customers an 
opportunity to gift a meal or a drink to a 
friend, to be redeemed when the bar reopens. 
Customers receive a discount on the voucher 
based on the amount they spend.

GIFT 
VOUCHERS

Back to contents

Outlets can offer customers vouchers to buy now and treat  
themselves upon re-opening, or as a gift for friends and family.

https://www.instagram.com/p/B9zs5qcn9UK/
https://www.instagram.com/p/B9zs5qcn9UK/
https://www.maybesammy.com/shop
https://www.maybesammy.com/shop
https://www.facebook.com/sinmentemedellin/posts/652454481987896
https://www.facebook.com/sinmentemedellin/posts/652454481987896


LUCKY SHAKER (SOUTH AFRICA)
The Durban cocktail bar got creative quickly with their Two 
Minute Tastings. Customers could receive 1.5 oz. bottles of any of 
their whiskies, along with a two-minute video talking them 
through the whiskies and their tasting notes. Packs were tailored 
based on the customer asks. 

SINMENTE 
(COLOMBIA)
The Sinmente group is creating 
ways for bartenders to stay 
connected through this period. 

Together with Mezcal Union, the 
group asked bartenders to share 
words of support for each other 
on social media, along with a 
cocktail they created featuring 
Mezcal Union. 

HAINS & CO 
(AUSTRALIA)
This Adelaide cocktail bar is inviting 
their customers to online tastings 
for whisky, gin and rum, including 
a Game of Thrones whisky tasting. 

Tickets are being sold through 
Facebook and Eventbrite, and the 
spirits will be shipped to customers.

EARL’S JUKE JOINT 
(AUSTRALIA)
As a speakeasy, Earl’s Juke Joint in Sydney 
has mostly been anonymous online, but 
in response to the current climate, they 
launched their website for the first time. 

The site includes an online store called 
‘Run The Booze’, where customers can 
purchase drinks for pick up and delivery. 

INITIATING ONLINE  
PRESENCE AND ENGAGEMENT

Back to contents

While this challenging situation has made online the only option, ultimately, it 
could enable the expansion of business models, for example, into permanent 
online stores, as well as intensify connection with customers.

https://www.instagram.com/p/B981USlJWyA/
https://www.instagram.com/p/B981USlJWyA/
https://www.instagram.com/p/B-tnr1aA_YK/
https://www.instagram.com/p/B-tnr1aA_YK/
https://www.earlsjukejoint.delivery/


CONTINENTAL DELI 
(AUSTRALIA)
This restaurant-bar in Sydney 
has pivoted into an essential 
service, allowing customers to 
buy goods like pasta, bread 
and eggs, as well as their 
Tinned Cocktails. 

These cocktails include Negroni 
in a Tin with Tanqueray and their 
Cosmopoli-Tin with Ketel One.

ROYAL HOTEL 
LEICHARDT 
(AUSTRALIA)
The Royal Leichardt, in 
Sydney, along with 3 
other W Short venues 
are operating as a Local 
liquor and essentials 
service for daily needs 
such as fresh food, 
pantry staples, toilet 
paper, sanitizer, beer, 
wine and spirits. 

ADAPTATION  
OF OPERATIONS

Back to contents

Some outlets have expanded to provide essential goods to the local community, 
in addition to their drinks business, which enables them to keep operations open 
and staff employed, and connect further with their local community.

https://www.instagram.com/p/B-80UWTjJn6/
https://www.instagram.com/p/B-yRVzLDWxO/



